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The Book's Purpose
     Elucidate the thinking of
     postmodern unbelievers
     Encourage believers to tell
     the stories of their spiritual
     journeys
     Explain the need for getting
     permission before witnessing
     Expose God’s heart concern-
     ing evangelism

The Book’s Message
There is no simple formula for evan-

gelizing effectively.  But, too often, Chris-
tians dutifully subscribe to frustrating
methods that result in guilt and disappoint-
ment. Sadly, while reaching the lost is
God’s highest priority and joy, it can strike
fear into the hearts of many believers.

     One challenging approach includes
a new ingredient~permission from the
listener. Just as Jesus told parables to
prevent non-seekers from understanding
truth and allowed the rich young ruler
to depart, we can discern “when to talk
and when to walk.”
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“If anyone asks if I am
a Christian...I might first
ask him, “How do you

define a Christian?”

      The unbeliever’s response to
this question may reveal a bit of
his spiritual journey, or lack of one~
and allow the discussion to flow
according to his life experience.
As the Christian intently listens to
the unbelieving friend’s opinions
and ideas, it communicates respect
and care, often opening a door,
or “earning” the believer a right
to share a personal story of God’s
grace, love, and forgiveness.

      However, how can we, as
Christians, even hope to understand
unbelievers if we only spend time
with the spiritually regenerated?
Interestingly, even most adult
converts lose contact with their
non-Christian friends within two
years after their salvation. Standing
in stark contrast to this is Jesus’
example. The most holy Person
ever born spent time with sinners,
not condoning their sin, but social-
izing with them, ministering to
their needs, and then calling them
to repentance.

       Many Christians spend so
much time worrying about avoid-
ing sin, it’s as if they think that a
particular evil will take hold “all of
a sudden”~as if walking into a bar
will instantly cause them to become
alcoholics. On the contrary, it’s
usually those “minor” and daily
bad habits and choices that build
up over time which lead to overt
sin. “Sin steps are the little, seem-
ingly inconsequential decisions we
make that lay the groundwork for
volitional acts of sin. You may
think that your sins~even your big
ones~are involuntary, but they
aren’t.”
                                        continued on page 3

       Evangelism can be especially daunting to those
who have believed in Christ since childhood. Steeped
for many years in the Christian subculture, seasoned
believers have difficulty relating to the adult non-
Christian. Understanding how unbelievers think
helps bridge this cultural gap.
      Reaching a target audience usually necessitates
comprehending or researching their common char-
acteristics. Most people fall into one of two cate-
gories of religious belief~the firm group or the
flexible group~and it is wise to tailor the evangelism
approach according to one of these two camps.
For instance, a person in the “firm group,” who
can concisely articulate his beliefs, is usually easier
to engage in spiritual discussion, but more difficult
to convince of his need for salvation. On the other
hand, someone in the “flexible group,” who chooses
bits and pieces of various faiths and philosophies,
may be quicker to realize the holes in her “nice
God stew.”
      Traditional apologetics fall short in both groups:
 the “firm” people are likely to get defensive, pulling
out their own version of apologetics, which leads
to an argumentative discussion; the “flexible” people
are usually incapable of articulating a concise state-
ment of belief that could even be countered with
apologetic techniques.
     Unfortunately, many view Christians through
a negative and cynical lens. In their minds, Christi-
anity equals judgmentalism, close-mindedness,
hypocrisy, and exclusiveness~not to mention,
stupidity! Proclaiming oneself a Christian within
the first few minutes of a conversation is a great
way to shut down any real dialogue immediately.

222

There are countless unchurched or falsely-churched people in postmodern America~
atheists, agnostics, humanists, and cult members of every kind. The temptation is either to
identify and invest in only one group or to pray that someone else will adequately communicate
the Gospel to the people        with whom we come in
                                                     contact every day.

the Unbeliever



His spirit motivates, guides, and
enables those who are willing to
be used to point others toward
Him. Christians don’t need to
strive, argue, manipulate, or defend
our beliefs. Quite the contrary!

I Peter 3:15b
Always be prepared to give an
answer to everyone who asks you
to give the reason for the hope
that you have. But do this with
gentleness and respect.

Colossians 4:5-6
Be wise in the way you act to-
ward outsiders; make the most
of every opportunity. Let your
conversation be always full of
grace, seasoned with salt, so that
you may know how to answer
everyone.

      In a society where “time” is
at such a premium, a non-believer
must trust the messenger before
engaging in a meaningful dialogue
about spiritual matters. Although
the goal in talking about God is
to help a person understand his
need for salvation through a rela-
tionship with Christ, waiting for
the person to ask the right ques-
tions is key. In fact, in the most
fruitful discussion, the yet-to-be-
Christian will actually ask the be-
liever to share his beliefs.

                                        continued on page 4

CBS

UNDERSTANDING THE UNBELIEVER
continued from page 2

      So, while we shouldn’t live
solely in our “holy huddles,”
healthy boundaries are certainly
necessary when participating in
activities outside the church. It’s
important for each individual Chris-
tian to recognize which environ-
ments could be spiritually danger-
ous. For instance, a former crack
addict should probably not try to
evangelize people in drug-infested
neighborhoods~unless he is sure
God has instructed him to do so
and unless he is accompanied by
an accountability partner. Trusting
God doesn’t mean being reckless.
Basically, it’s a balancing act~weigh-
ing judgment, compassion, and
protection when reaching out
to the lost with Christ’s love.
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“Many Christians
have so removed

themselves from ‘the
world’ that not only
are they safe from the
world’s influence but

the world is safe
from any influence
Christ might have

through them.
What a pity!”

“When I first became
a Christian, it took me
awhile to figure out
why my efforts at
evangelism bore

so little fruit.
Fortunately, God
opened my eyes to
a better way and

nothing in my life,
or in the lives of those
I have met since, has
ever been the same.”

Getting Permission
      Have you ever wanted to be rude to a telemarketer? Most of us
hate interruptions and unfortunately, some evangelism techniques seem
like annoying disturbances to the very people who need to hear the
message. Knocking on the doors of strangers or stopping passersby on
the street or in a mall...these methods may result in modest “successes.”
Just as poor marketing strategies usually produce customers eventually,
inefficient ways of witnessing will sometimes bring conversions.  How-
ever, “we should be compelled to do evangelism with excellence.”
       In this postmodern age, when most of the unchurched are totally
unfamiliar with true Christianity or the Bible, the Church needs a new
approach to reaching these people. Otherwise, we will be attempting
to give answers to questions they are not asking. Rather than seeking
hope and peace amidst life’s challenges in the Church, this generation’s
seekers tend to look elsewhere.
       Part of what caused this disturbing trend is evidenced by the
sobering statistics concerning the decline in church attendance and the
diluted views of supposed believers. For example, “Only 19% of people
claiming to be Christians believe the religion they practice is the only
true religion” (U.S. News and World Report, 2002 poll). Sadly, “the
majority of people who claim to be Christian don’t accept the biblical
definition of Christianity.”  How can Christ appear attractive to post-
modern minds when many of those claiming His name haven’t truly
experienced His truth and grace in their own lives?

      The true Church should be preparing its members to evangelize
effectively as they encounter unbelievers in their spheres of influence.
The word “evangelism,” with its definition of “militant zeal,” is a man-
made word, not a biblical one.  Biblical zeal for reaching the lost should
be born out of joy, peace, and our Lord’s desire, rather than a sense
of obligation.  Although Jesus did leave us with the duty of the Great
Commission (Matthew 28), He did not leave us alone in the work.



Continuing My
Conversation

With Ellen~
“So, what made you want to
work for a software company
in Phoenix?” she casually asked,
expecting to hear the standard
‘career advancement’ and
‘seeking a new business chal-
lenge’ mumbo jumbo.

I replied, “Well, I am on the
board of a nonprofit organi-
zation that is based here, and
for a while I have been think-
ing about moving to become
more involved.”...

“That’s interesting, what’s the
nonprofit?”

“It’s an organization that helps
people understand spiritual
perspectives on social issues
using the arts.”...

She was intrigued and appeared
more than a little surprised.
“That’s interesting, how did
you get involved in that?”

“Spiritual things didn’t interest
me much for most of my life,
then about nine years ago, my
perspective completely changed.
Seven years later, I got involved
with these folks.”...

“So what happened nine years
ago?”...

I prayed silently and responded,
“It might sound kind of weird,
but I once was considered an
atheist by most people’s defini-
tion until something happened
to change my mind.”...

I still didn’t give it all to her
just yet. If God was leading her
to hear about Him, I knew we
would get there. I didn’t need
to rush. ...

“What happened that changed
your mind?”...

GETTING PERMISSION
continued from page 3

      Believe it or not, common con-
versation starters like “Why did you
move to this area?” can be evange-
lism opportunities if the Christian
uses open-ended answers to respond
since doing so often causes a skeptic
to ask more questions and share
more about himself. Meanwhile,
the believer should be listening to
and respecting the other person’s
spiritual journey (or lack of one)
and life experience. If the other
person is genuinely seeking truth,
the discussion will continue in this
safe atmosphere of vulnerability,
curiosity, and mutual respect. It’s
wise to wait for the Holy Spirit’s
prompting before laying out the
whole plan of salvation. Ultimately,
when given the open door, all the
believer can do is tell his personal
story of the Lord’s grace and work
in his life; the rest is God’s business!
“Once someone gives you permission
to provide information, and they
deem your response valuable or
interesting, they will give you more
permission.”

      This type of approach does not
allow for heated debates or dutiful,
canned presentations. After all, peo-
ple engaged in a debate rarely change
their strong opinions. The interest-
ing thing about permission evange-
lism is that true seekers~those who
are being drawn by the Holy Spirit
~will actually ask the believer for
more information about how God
changed his or her life.

      Since so many in this present
age are ignorant of the Bible, there
is a great need for sowing before
the harvest can take place.  For in-
stance, the terms “organized reli-
gion,” “Jesus,” and “God” may
close a door for someone who is
skeptical or not yet ready to hear
the truth.  But “when you allow the
non-Christian to move away from
topics that are uncomfortable, you
leave the door open for him to ad-
dress those issues with you in the
future...the key is leaving the seeker
with a question unanswered...”
In the meantime, you can pray,
watching for opportunities to re-
connect with the person and trust-
ing that God is working behind the
scenes.

     Trigger words and phrases are
effective tools that will either lead
you toward the goal of sharing your
grace story or shut the door com-
pletely~at least for that particular
encounter.  For example, if someone
at work mentions a drunken party
the night before, the evangelist
might say, “I used to do that, too,
but about ten years ago I had an
experience that changed my per-
spective.”

      A statement like this is often
a preliminary to further discussion.
If the person asks for more details,
you can lead him closer to the
Gospel story as you reveal a little
at a time, leaving room for him
to “opt out” if he becomes disinter-
ested or feels threatened in any way.
If he’s not curious enough about
you to want to learn more, then
he’s probably not going to listen
intently as you present the story
of Jesus’s work in your life.

      Marketing techniques are very
effective and influential in western-
ized culture. Perhaps one of the
reasons the Church has difficulty
“selling” the most valuable personal
“product” in the world (salvation)
is that it has not paired biblical truth
with the modern principles of mar-
keting. “I thought about my own
definition of marketing; ‘The science
of leading prospects to take specific
actions to fulfill a perceived need
or desire.’ With the addition of God’s
Spirit, and the action as accepting
Christ, it sounded a whole lot like
evangelism.”

      A strategic marketer trusting
that a potential customer’s felt need
will be met is critical to his success.
Likewise, trust is key to building
fruitful relationships with unbelievers
who need to “buy” into the message.
As Christians who desire to point
others toward Jesus, we need to
create “good prospects,” giving
people reasons to trust us, and then

continued on page 5
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Jesus Got It!



JESUS GOT IT!
continued from page 4

focus on those people. This per-
sonal approach is the exact opposite
of interrupting a total stranger and
trying to give him facts and doctrines
he doesn’t even want to hear.

     Since evangelism is telling others
about Jesus, consider an example
from Jesus’s own life~the time a
rich young ruler asked Him how
to inherit eternal life. When the
man “went away sad,” Jesus let
him walk. No arguing or coercing
or applying quiet tactics. He just
turned to His disciples and com-
mented on the difficulty rich people
have entering the kingdom of heav-
en. Obviously, this man’s wrong
choice was not the Savior’s personal
failure. Jesus must have known that

     Unfortunately, our society does
seem to have an insatiable hunger
for drama and entertainment, even
though we claim to reject hype in
favor of realism.  However, perhaps
part of the disconnect here is that
too often, 80% of the salvation story
is centered on the “before” (the
dramatic, sensational part), 15% on
the “process,” and only 5% on the
“after” (the grace story)~the power
of God in one’s life since becoming
a Christian. Even life-long believers,
when hearing these dramatic sagas,
seem fixated on the “before” part
as they wish their personal testimo-
nies weren’t so “boring.”

     The fact is, most people~even
unbelievers~don’t live their lives in
such extremes. Many would not be
able to relate to these accounts of
hitting rock bottom and being
forced to look up.  Most law-abiding
“normal” people think they are on
the “right path” as they journey
through life trying to improve them-
selves. The connection with these
every day folks is a genuine personal
grace story.

     Paul said in I Corinthians 2
“When I came to you, brothers,
I did not come in eloquence or with
superior wisdom as I proclaimed to
you the testimony about God. For
I resolved to know nothing while
I was with you except Jesus Christ
and Him crucified.” Once someone
has given you permission to talk
about your faith, since you are tell-
ing an individualized, heartfelt story,
there is nothing to debate.

“God had me in
marketing for a reason.
Should I ignore what
I learned in business

or can God use
everything we learn

in life to reach
the lost?”
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“What an
astounding

lack of
amazement

about
grace!”

“Jesus never ran after
anyone. Instead He

made Himself available
to those willing to

wholeheartedly seek
the Way to God...”

the ruler wasn’t ready for whole-
hearted commitment since He
asked the young man to give up
the one thing he wasn’t willing to
lose~his wealth. Love is a choice
and Jesus did not force regenera-
tion upon this inquisitive young
ruler.

   Jesus thoroughly understood his
audiences. When He spoke in the
synagogues, He quoted scriptures,
knowing His listeners were well-
versed in the law. When He left
the synagogues to speak to the
common folk in their fields or by
the sea, He performed miracles to
meet their needs, usually in direct
response to their requests. And He
told parables to differentiate the
authentic seekers willing to listen
from the hard-hearted who would
leave when the drama of the mir-
acles was over.

What Is Your Story?
      Scott, usually quite an articulate man, mumbles his testimony as if he
is in agonizing pain. Since Scott came to know Christ at the tender age
of five, one would think he could confidently recite his personal story.
But, like so many others who were saved in their childhood years and kept
free from the devastation of a sinful lifestyle, Scott feels inadequate when
talking about Jesus to a postmodern unbeliever. Stories like his lack the
dramatic transformation of adult converts who are former drug addicts,
gang members, or adulterers.

      After all, isn’t it often the famous athletes, actors, or politicians with
sensational testimonies who catch the ears of the masses? Why would any-
one care about an uneventful life involving a consistent walk with Christ?
(Or, so many Christians think!)



     Often Christians shy away from speaking about their beliefs because
they’re afraid they’ll get fired or face a lawsuit. Fear’s a powerful detractor,
but it is usually unfounded. Sharing Jesus and His work with friends,
co-workers, and even virtual strangers can be profitable and non-threat-
ening if the speaker is educated about the current hostility toward Chris-
tianity; prepared to give a reason for his faith; and most importantly,
wise concerning when to broach the most vital of all subjects.

      Can evangelizing at work ever create undue tension?  Make interaction
with co-workers uncomfortable? Damage your reputation? Certainly~if
you talk about Jesus without being invited to do so. Along these same
lines, attempting to witness in other arenas by pushing truth on others
when they’ve not asked to be involved in the conversation is inappropriate
as well.

      In addition to fear, guilt is a key reason for many Christians’ silence
or sometimes the only catalyst for dutiful, robotic “witnessing” methods.
Often, people who have been in Christ since childhood experience tre-
mendous guilt over their lack of experience in evangelizing, their ineptness
at it, or their complete disregard of it.

     And nothing heightens that sense of regret more than hearing new
believers, who are “overwhelmed by the love of God and amazed at how
He has worked in their lives,” explain their zeal and passion for sharing
their faith. “Holy guilt,” or conviction by the Holy Spirit, is a good
thing, if it motivates believers to get out of their comfort zones to rub
shoulders with “the world” and to speak the truth in love as they befriend
those who are seeking spiritual answers to life’s challenges.

     While seasoned Christians often lack the enthusiasm of babes in
Christ, the excited adult convert sometimes misses the need to be respect-
ful of another person’s journey. Anxious to tell their own stories, and
totally convinced of the other person’s need for the Lord, they can plow
ahead, neglecting boundaries and repelling their listeners.
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Boundaries in EvangelismBoundaries in Evangelism

“The effective evangelist is~

   Overwhelmed by the impact
   of God in his life

   Respectful of another
   person’s journey”

     Our attempt at evange-
lism should be an outgrowth
of our relationship with our
Commander-in-Chief~not
an unwelcome deed to be
accomplished~not a fight or
competition to be “won”
or “lost” on our own. The
battle is the Lord’s, not ours,
and “we are soldiers, not
generals.”

     Grace is the bottom line,
the common denominator.
Whether we are adult con-
verts or we have been Chris-
tians ever since we can re-
member, we must recognize
that the awesome story of
the cross has to be told.

And we have to realize that our
works and our words will never lead
to anyone else’s salvation. As we
obediently share our faith out of
love for Christ and amazement at
what He’s done in our lives, only
then will we “return to simple de-
light in the Lord and respectful sor-
row for the lost.” Being used by our
Heavenly Father in this way can ac-
tually become addictive and reward-
ing~almost spiritually hedonistic!

“God expects
evangelism to
permeate every

aspect of our lives
just like he calls
us to constantly
pray...Are you

giving to missions
because you are

afraid of stepping
out in faith
yourself?”

CBS

Are youmotivatedAre youmotivatedby God’s Heart
for Evangelism?for Evangelism?

     Before we can understand our
own role in evangelism, we must
grasp God’s heart on the matter.
Luke said it best, “I tell you that in
the same way, there will be more
joy in heaven over one sinner who
repents than over ninety-nine righ-
teous persons who do not need to
repent” (15:7). Jesus taught about
a shepherd who left the 99 sheep
to search for the one little lost lamb.

continued on page 7



ARE YOU MOTIVATED BY GOD’S HEART
FOR EVANGELISM?
continued from page 6

      As believers, we like to think
we are God’s greatest joy. How-
ever, His utmost passion is to rec-
oncile sinners to Himself. Since we
are already one with Christ, we
should desire His purposes~we
should evangelize because His
loving character is in us, interacting
with people who are headed toward
hell. We ought not to be apatheti-
cally sitting back. On the contrary~
it only makes sense that, as Chris-
tians, we willingly participate in
drawing lost souls, who are living
in darkness, toward the light of
Truth. His reason for dying must
be our primary concern! “His love
is not perfected in us when we re-
ceive His love, but only when we
pass it on.”

Does this mean that the rewards
of witnessing are solely altruistic~
only for God and others? Is their
“nothing in it” for us? Hardly!

       As we serve God with abandon,
obeying His call to evangelize, we
are blessed abundantly in the pro-
cess. Since God’s character is ulti-
mately one of love, goodness, and
faithfulness, His actions toward us
and His requirements of us are for
our good. Participating with Him
in this high act of worship~yes,
worship~works to our benefit as
well as for the good of the unbe-
liever.
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Proskuneo is the Greek word

for worship. It means “giving rev-
erence to someone and being obe-
dient and submissive to that person.”
We act out our worship as we honor
God in our daily lives. Certainly,
then, when we humbly and obedi-
ently share His story of grace with
others, evangelism brings us closer
to our Savior. It refreshes us as it
puts us more in tune with God’s
own heart for the lost.

“If there is fear
in our acts of

evangelism, we are
somehow limiting
God’s power in

our life and trying
to love under our
own power, rather

than letting
God love others

through us.”

“God wants you to
know joy and blessing
in your walk with Him.
His Spirit is in you,

tugging at your heart
to look beyond the

obvious into the hearts
of the lost.”

CBS

Group Permission
       There is no doubt that churches today face a struggle when trying
to evangelize a postmodern population. However, some congregations
have used Permission Evangelism to build a bridge which “empowers
the believer to share his own grace story and still honor the journey of
today’s unchurched seeker.”
       The seekers who are courageous enough to enter the doors of
a church may initially say or act like they want to remain anonymous.
But in reality, many desire to be connected to a community of people.
Congregants who wish to evangelize should consider leaving the service
a few minutes early to stand in the lobby and introduce themselves to
those with unfamiliar faces as the newcomers exit.
       Unfortunately, the truth is that most unchurched folks~even those
interested in spiritual matters~will not venture into a building that
represents organized religion. Therefore, we must develop relevant,
creative “church-alternatives” to attract unbelievers in our individual
localities. A three-step process for building such ministries follows:

Seeking Truth Event
      The first step is to offer a completely “non-church,” independent
event. This should be held in a non-threatening environment on a reg-
ular basis and include some type of quality entertainment. The goal is
to build relationship, not to share the Gospel.  Not to say that spiritual
matters should be totally avoided. In fact, attendees should be challenged
to consider various aspects of life, to ponder “big picture” questions
in fresh ways.
      As with any process or good idea, there are inherent dangers. In
this case, the risk is that the ministry events can easily become times for
Christians to get together with each other instead of opportunities to
engage with non-believers. Therefore, those who choose to offer “seeking
truth events” should beware of this potential downfall.

Answering Questions
       Secondly, for those who begin searching for answers to these
thought-provoking questions, the next step is to invite them to a small
group or an individual meeting (perhaps at a local coffee shop) to discuss
“spiritual and philosophical perspectives.” It’s important to anticipate
how an unbeliever might feel in such a setting. For instance, having
Bibles available, explaining where a particular scriptural book is located,
and offering extra materials for individual study are important consider-
ations. continued on page 8
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GROUP PERMISSION
continued from page 7

88
Growing with God ~
  Commitment to a
      Faith Community
       Some new believers need an
“incubation period” to get used
to the idea of being part of an or-
ganized church. Many postmoderns’
skepticism about “religion,” even
when they’ve already accepted the
truth of the Bible and the saving
work of Christ, takes time to over-
come. For this reason, churches
should create “safe entry points
into the community of faith...
[which] may very well be church-
sponsored groups or events instead
of church services or programs.”
It may well take a babe in Christ
months or even years to become
accustomed to regular church at-
tendance or to really identify with
a local church body.

“Whether it is
ignorance, a

painful past, or
expectations for

the future, work to
dispel their fears
while continuing
to provide small
forks in the road

leading to
a decision.”

CBS

No Silver Bullet
      As effective as Permission Evangelism has been for so many, there
are times when it could actually be sinful to employ this approach. Af-
ter all, much of this witnessing method is based on “social appropriateness.”
The fact is that~sometimes~ “God is not socially acceptable.”

       For instance, what if the Holy Spirit prompts you to talk to someone
you’ve never met about the plan of salvation? In the New Testament
God abruptly stopped Saul of Tarsus on the way to Damascus with the
light of the Gospel, and it is certainly still His divine prerogative to
dramatically interrupt an unbeliever’s daily routine with Truth. And,
He just may choose to use you in an unexpected way to deliver His
message of hope.

       The most important thing is to participate with the Holy Spirit
in pointing people toward Christ. If you are highly involved in your
church, as well as personal Bible study and diligent prayer, but you
aren’t building relationship with unsaved people and sharing your grace
story, then you are missing the chance to see “God at His best.” If this
description fits you, ask God to break your heart for the lost and then
get ready for the greatest blessing of watching Him work through you
to draw others closer to Himself!

       2 Corinthians 4:13:  I have believed; therefore I have spoken.
CBS

“Please, never, ever ignore the voice of God because
‘Michael Simpson said in his book that it should

be done such and such a way.’ ”


